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THE VISION THAT INSPIRES THE
RIVERSANDS INCUBATION HUB’S TEAM IS:

A GROWING AND THRIVING
ECONOMY IN THE AREA
SURROUNDING RIVERSANDS
INCUBATION HUB FUELLED
BY ENTREPRENEURS WHO
REFLECT SA’S POPULATION
DEMOGRAPHICS.
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Executive Summary
Jenny Retief: CEO
The team is guided by this vision and works tirelessly to ensure that the 150+ businesses
with premises on the campus receive the support required to be successful. In this
quest it is essential that business owners are clear that business success depends
on their own input. The Riversands team works to increase and deepen the range
of services provided to entrepreneurs, always ensuring that entrepreneurs are in the
driving seat of their businesses.
Since the start of construction on Riversands Incubation Hub, a total of 950 fulltime permanent jobs have been created, registering a spike of 557 jobs in
the last quarter of 2017 when Riversands Commercial Park’s first operation,
Makro Riversands, opened for business. Since full operations began in Q4 of
2015, a further 998 short-term jobs have been created while 2705 people
have been trained thanks to Riversands Incubation Hub. The training varies
in nature and includes both hard and soft skills to enable candidates to be
prepared for business and earning opportunities.

JOBS CREATED
Note: Since the establishment
of Riversands Incubation
Hub was predicated on the
development of Riversands
Commercial Park, delays in
the full construction of it and
completion of the upgrade
to the William Nicol serving
the area have constrained
job creation and SME
development from what was
originally envisaged.

However, despite the constraints, it is pleasing to note that SMEs on the Riversands Incubation Hub campus have generated over
half a Billion Rand in turnover since reporting started in May 2016, thus contributing substantially to the economy in the far
north of Johannesburg.

EVOLUTION OF ACTIVITIES AT RIVERSANDS
INCUBATION HUB
Since February 2017, occupancy levels in the rental
units have been sitting at over 90% on average.
SMEs receive a significant subsidy on rental vs the
market rate as well as flexible terms on the lease,
ensuring ease of access to this crucial operational
infrastructure. Businesses at Riversands Incubation
Hub cite security and the community of entrepreneurs
as top attractions. Security applies to both business
owners/employees working after hours as well as to
clients from the formal sector who feel comfortable
visiting businesses in a secure setting.

A further benefit to SMEs on the campus is the flow of orders coming from Riversands Incubation Hub procurement to the
businesses on campus. In just the first five months of 2018, over half a Million Rand has been pumped into on-campus
businesses through walking the talk of growing the local economy.
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APPLICATIONS FOR PREMISES
There is a steady stream of an average of 62 new applications being received each month with a peak of 75 applications in August
2017.
Industries represented by SMEs on the campus include a wide range of commercial activities and include:

COMPUTER
AND IT

ENGINEERING

GREEN ENERGY

ACCOUNTING
AND LEGAL
SERVICES

CLEANING
PRODUCTS

TEXTILES
AND
UPCYCLING

TRAVEL

WASTE
MANAGEMENT
AND
ENVIRONMENTAL
SERVICES

CONSTRUCTION

DÉCOR AND
FURNISHING

FOOD AND
CATERING

SIGNAGE
AND
PRINTING

This list isn’t exhaustive, but provides insight into the variety of entrepreneurs and specialities.
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WOMEN ENTREPRENEURS
It is gratifying to note that approximately 57% of business owners are women. Three short descriptions demonstrate the variety of
industries represented on campus:

MONTECH CALIBRATION SERVICES
Seola Mashamaite of Montech Calibration Services has increased her turnover
by 1000% in the course of 18 months since she obtained ISO certification for her
business.

M-SQUARED MEDICAL
Masego Mohajane, entrepreneur behind M-Squared Medical, won the ‘Women
in Business’ award in the Gauteng Women Excellence Awards 2018 at a ceremony
hosted at the State Theatre on International Women’s Day (8 March).

MZANZI GARDENS
Sylvia Khabele of Mzanzi Gardens established her business in September 2017
after successfully completing two Agri-SETA accredited learnerships in vegetable
production and landscaping. Mzanzi Gardens now employs eight people and
has the contract to maintain the landscaping at Riversands Incubation Hub. This
represents a transformation from the entrepreneur who had to walk to Riversands
Incubation Hub to attend the learnership programmes.
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SUCCESS STORIES
CALLBACK DREAMS
Callback Dreams – a 100% black-owned film and television production
company - has a client list which includes clients such as the SABC,
Vuzu TV, Channel O, Converse, Sound City TV (Nigeria), Mafikizolo, Dstv,
Big Brother Africa, Volvo SA, Idols South Africa, South African Tourism,
Samsung and Norton Rose Fulbright.
Entrepreneur Makere Thekiso (creative director) creates content for
channels in southern Africa as well as further afield in Ghana and Nigeria.
The company takes advantage of the Riversands environment and taps into
support pillars including premises, mentorship, markets and back office
support, which have helped them grow into a brand which is recognised
by most TV networks on the continent.

ON-CAMPUS ECO-SYSTEM
Innov8tive Knowledge Worx (IT and process design consultants with 17
permanent and 20 freelance staff) whose client, a major retail petroleum
organisation, needed 600 point of sale flags for a fuel loyalty programme
printed and assembled at extremely short notice. Founder Mphela
Raphesu, having previously experienced great service from Azania Events
and Media - another Riversands SME - commissioned Azania to produce
the flags. Azania’s Alvin Truter met the high standards and aggressive
deadline required. A win all round and an example of how good inclusive
growth is for South Africa’s economy and competitiveness: two local SMEs
got valuable business and the corporate’s problem was solved through the
speed and agility that having SMEs in their supply chain gave them.

The entrepreneur behind Wood Armour, Ivan Skhosana, is benefitting from
regular interaction with the dedicated financial coach on the Riversands
Incubation Hub team. Wood Armour receives support in the form of regular
bookkeeping and VAT returns as well as other administrative services such as
bank reconciliations and year-end financial statements. During a recent visit to
the campus by Makro Riversands management, Skhosana gave a good account
of the business to the general manager, generating meaningful engagement
between the corporate and the SME. This is an exciting development for all
concerned and demonstrates the power of linkages that can be facilitated
thanks to the proximity of the Commercial Park.
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SUCCESS STORIES CONTINUED...
Floors by Design is a relative newcomer to Riversands Incubation
Hub. Entrepreneur Mojalefa Mokotedi is undeterred by the fact
that the furniture and home décor industries are under pressure
and when he was given an opportunity to display his goods at the
Century Home Décor Show, he was eager to show off his wares.
His enthusiasm paid off and he was rewarded with eight pages of
leads after spending the weekend talking to prospective clients.
The display at the Home Décor Show was a first collaborative
effort between on-campus businesses Floors by Design, Monotho
Interiors and Timeless Opulence, with more shows planned.

RIVERSANDS INCUBATION HUB MODEL OF
SUPPORT
The team at Riversands Incubation Hub offers entrepreneurs support under four broad categories:

MARKETS

BACK OFFICE
SUPPORT

Entrepreneurs are invited to create their own basket of services to suit their
specific industry, stage of growth and business model. The team supports
endeavours as far as possible but will never take a decision on behalf of a
business.

GROWTH & LEARNING

PREMISES

PREMISES
These are leased at subsidised rental with flexible terms
to suit the dynamic, changeable nature of small business
ownership.
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MARKETS
The team assists SMEs to become visible to a wider audience. The marketing
team has a suite of services and it’s up to the business owners to select the
ones most suited to their current situation.
Riversands has had some success in utilising its networks and corporate
partnerships to introduce SMEs to corporate value chains. Unfortunately,
past service failings from SMEs have contributed to the perception that SMEs
are unreliable. The operating model is specifically designed to counter this
idea and foster real capability growth within SMEs. Success stories prove

it is possible to get excellent service from a small business. Riversands Incubation Hub facilitates leads - it’s up to the individual
entrepreneur to make the most of the opportunity, with business coaches constantly reminding them that true sustainability for a
business comes from quality delivery and price competitiveness on products that address customer needs.

BUSINESS SUPPORT SERVICES
The Business Support Centre is often fully subscribed with
business owners and staff using the computers and internet
access to continue their work.
The team of coaches and mentors guides entrepreneurs in
specific areas such as finance or strategy.

GROWTH AND LEARNING
Relevant educational material is regularly presented in
formal as well as informal ways. For example, entrepreneurs
have the opportunity to attend Colour Accounting workshops
which simplify bookkeeping. This allows business owners to
have a sound understanding of their financial affairs.
Entrepreneurs also have access to the online Riversands
Business Academy which provides a range of business
development content relevant to running a business in
Africa. The online material is supplemented by human
facilitators to ensure that business owners are clear about
how to implement the theory. Time is a busy entrepreneur’s
scarcest resource and every effort is made to minimise the
time spent to have maximum impact of the learning on the
business.
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OBSERVATIONS
inclusive and make it easier for early stage businesses to get
active. Riversands Incubation Hub has addressed both those
issues in the design of its processes.

One often hears about incubation programmes where
businesses don’t survive beyond the period of the
programme. A key part of the Riversands Incubation Hub
operational environment is that it runs according to normal
business world principles. This ensures business owners
don’t fall prey to the all-too-common problem of nonsurvival after leaving the protection of the artificial world
of an incubator and readies them for the reality of the
commercial world.
Considering the dynamic, changeable world of small
business and start-ups, a once-off selection process
is inadequate. Selection needs to be ongoing with the
entrepreneur’s behaviour in the face of new challenges and
the temptations of rising lifestyle determining the value of
Riversands investing further support into that business.
At the same time, the SA economy has to become more

Each business owner earns a level of support based on
behaviour that’s been observed and the growth potential of
the business. Light gatekeeping on application allows more
entrepreneurs to explore their business dreams and Riversands
Incubation Hub reserves the right to invest square metres,
time, effort and connections where the resources will have the
best returns. Services are accessible to business owners at
little or no cost and the team has several mechanisms in place
to ensure that entrepreneurs invest in their businesses and
not their lifestyles, since each input is an investment in that
business by the Riversands team, which constantly evaluates
the worthiness of that investment.
Behaviours such as managing cashflow, paying rent on time
and meeting obligations to provide monthly stats are vital
habits for survival and sustainability in the normal business
world. These behaviours must be cultivated by SMEs, without
them there will be no future sustainability. At the same time,
Riversands Incubation Hub works to limit the penalty of failure
for business owners and provides SMEs with different options
to manage their risks, encouraging them to communicate
potential issues such as cash flow problems to the team.
When recommending SMEs for corporate supply chains, it is
also important to know that they will deliver as promised. The
team works with business owners to ensure that their behaviour
reinforces a positive perception of SMEs as innovative, reliable
and cost-effective providers of choice.

CHALLENGES
As previously noted, the delay in approvals for the development of Riversands Commercial Park and in the completion of the
William Nicol upgrade have hindered the market access progress for many SMEs. Construction of additional buildings in the
commercial park is due to start on 1 July 2018.
Cultivating a professional attitude and mind-set amongst business owners is also a challenge which the team has embraced.
For Riversands Incubation Hub to achieve its stated vision, SMEs need to thrive in the economy and professional behaviour is
an important ingredient for success.
A challenge which is often cited in Supplier Development discussions is that of SMEs being sufficiently credible to be included
in corporate supply chains. As in most things, there are multiple facets and nuances to the issue. While superficially there is a
perceived unwillingness of large businesses to engage with small enterprises, our observation is that corporates are willing to
engage with small businesses as long as they deliver on their promises at a price and quality that meets expectations.
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Factors at play include:
Style of
engagement –
these should be
matched

Depth of
understanding
of the industry

Quality
of goods
produced

Volumes
required

Consistency of
production

Price
competitiveness

The most successful SMEs on the campus are those where business owners have previously had meaningful experience in the
industry to which they have committed their resources by establishing a business.

ACADEMIC INPUT
Two separate teams of MBA students recently engaged with Riversands
Incubation Hub. Two MBA students from IE Business School in Madrid had six
weeks to evaluate and improve the Growth & Learning support pillar under
the auspices of Emzingo - a social enterprise and certified B-corporation
focused on preparing the next generation of responsible leaders. It works with
values-driven companies, family businesses, and universities who believe
that behaviour does not change unless your worldview shifts.
Locally, a group of GIBS MBA students took on the challenge of incorporating
SMEs into corporate supply chains and identified opportunities in some of
the sectors represented by the on-campus businesses as well as areas of
weakness SMEs needed to address to be able to win corporate clients.

THE ROAD AHEAD
After more than two years of being fully operational, the Riversands Incubation Hub team is poised to roll out a custom-designed
SME portal to help reinforce those behaviours which have been proven to produce success.
Apart from recording this rating on being worthy of investment, the portal will allow the team to engage constructively with all
150+ business owners on the campus since it will record all team members’ interactions with business owners.
The team at Riversands Incubation Hub is energised by the thought that each day brings a new opportunity to have a positive
impact on the economic landscape of the surrounding area. Each intervention under the four pillars of support brings fresh
impetus to the business owners and moves everyone closer to the stated vision of the project.
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Website: http://www.riversandsihub.co.za l Tel: +27 (0) 11 012 4600 l Email: info@riversandsihub.co.za
Facebook: facebook.com/riversandshub/ l Twitter: twitter.com/riversandshub/ l YouTube: Riversands Incubation Hub

