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VISION 
A leading entrepreneurial ecosystem and the go-to platform for small 
businesses to accelerate their growth and build strong, sustainable 

ventures. 

MISSION 
To create a powerfully enabling platform of services and learning 

experiences. To be seen by potential investors and customers as the 
place to find up-and coming SA businesses. To collaborate with local 

and international businesses and academia.  
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CHAIRMAN’S 
MESSAGE

This year has been one of reflection for Riversands 
I-Hub, with the organisation making some great 
strides in laying the foundations for a more 
sustainable and impactful future. As the economy 
continues to navigate its way through rising 
unemployment and unprecedented disruptions 
for business in general, it’s become critical 
to find the most effective way of supporting 
entrepreneurs. The Board is pleased to see the Hub 
team stepping up to the plate with a strategy that 
not only optimises the Hub’s current resources, 
but also begins to drive more collaboration with 
other organisations involved in SME development 
across the country. 

The intention with Riversands I-Hub is to build an 
organisation that is more than simply bricks and 
mortar confined to a specific location. The Hub 
seeks to become a developmental organisation 
with a culture that integrates entrepreneurship, 
performance and collaboration. It is this culture 

that will help build a more inclusive society, with 
additional opportunities for all South Africans. 
I am glad to see that the Hub’s new strategy 
epitomises this culture.

I was also encouraged when I attended the 
Nedbank-Riversands Small Business Excellence 
Awards. The calibre of businesses and the 
commitment showcased by both the winners and 
nominees reinforced my belief in the role small 
business and entrepreneurship can play in driving 
economic growth, economic participation and 
inclusivity. As I talked to business owners at the 
awards ceremony and listened to stories of how 
they managed to navigate the pandemic and their 
plans moving forward, I became convinced that 
the future of this country is still very bright. 

In the midst of many recent economic challenges, 
I am also pleased to highlight the progress that 
has been made in driving economic activity 
within the greater Riversands Precinct. The 
Massmart DC has been completed and is in the 
early stages of operating fully. In time, the DC will 
make a meaningful contribution towards creating 
employment opportunities in the area. The last 
phase of The Parks residential apartments will 
soon be complete with its new Early Learning 
Centre and Spark Primary School and will also 
add to the economic activity within Riversands 
Commercial Park.

Another important development is the extension 
of Riversands Outlet Park. These additional 
phases will increase the number of square 
metres dedicated to industrial activity within the 
commercial park. An increasing number of SMME’s 
from the Riversands I-Hub have also graduated 
and moved into the Riversands Outlet Park as 
their businesses were bursting at the seams 
and required larger facilities. A true measure of 
business expansion and job creation. 

Mark Corbett

All these new developments around Riversands 
I-Hub speak to localisation, growth, job creation 
and inclusivity.    

As 2022 begins, the Hub will continue to remain 
committed to its vision of becoming a leading 
entrepreneurial ecosystem. However, this vision is 
not possible in the absence of collaboration and 
partnership. Therefore, I would like to thank all 
our corporate partners, community partners and 
service providers. I would also like to encourage 
prospective partners that resonate with the Hub’s 
values to engage with the Hub team. Finally, I would 
like to thank the entire Hub team and my fellow 
board members for their tireless efforts towards 
accomplishing the Hub’s vision and mission. 

Riversands I-Hub Leadership Team

Mzingaye Kahla 
(Head: SME Development)

Sibu Mbatha 
(Head: Shared Services)

Tafadzwa Madavo 
(CEO)

 Juliet Mattheus 
(Head: Ecosystem)

 Mahomed Bashir 
(Head: Finance & Facilities)
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Dear Stakeholders 
This proverb sets the tone for my message. Apart 
from the key points in the 2021 review,  I also felt 
it would be important to provide some insight 
into the new strategy we have been developing. 
Riversands I-Hub is a community of what we 
are now calling Afripreneurs – South African 
entrepreneurs with the talent and ambition 
to penetrate global markets. Afriprenuers is a 
term we believe expresses the potential, agility 
and performance-orientated nature of our 
entrepreneurial community. This focus on future 
growth for South African entrepreneurs is only 
possible if we move in unison with inclusivity in 

mind. I don’t see anything stopping us all from 
pushing our boundaries, even in the midst of the 
challenges. 

As we continue to offer entrepreneurs utility 
spaces, finance and a range of other resources 
geared towards assisting businesses to achieve 
sustainability and growth, we as Riversands 
I-Hub aim to go further and build a stronger and 
larger entrepreneurial community - a community 
of entrepreneurs and small businesses that can 
make a real economic impact. To achieve this goal, 
we seek to expand our vision beyond the physical 
borders of Riversands I-Hub and venture into 
supporting entrepreneurs across South Africa.

OUR VISION HAS EXPANDED AND WE SEE 
BIG HORIZONS

Riversands I-Hub began looking at expanding 
beyond its premises-provision-oriented model 
when confronted with the devastating effects 
on people, businesses and the economy brought 
on by the COVID-19 lockdowns. We have now 
embarked on a new strategy that we believe will 
add more value to small businesses within our 
ecosystem. The broad range of challenges that 
entreprenuers and small businesses face remain 
top of mind. Although it is near impossible to 
adequately address every challenge SMEs face, 
this will not stop us from exploring new avenues 
that extend the scope of the support Riversands 
I-Hub offers entreprenuers and small businesses. 

Firstly, the introduction of the Project Thrive 
Fund where SMEs can access up to R300 000 
at 0% interest, is one of the most obvious steps 
towards this new strategy. Access to finance 
and funding is a critical catalyst within the 
entrepreneurial and small business landscape. 
Although I believe finance and funding is in no 
way the most important piece of the puzzle, we 

CEO’S 
MESSAGE 

If you want to go fast, go 
alone. If you want to go far, go 
together 

Tafadzwa Madavo

should not underestimate the role it can play in 
facilitating access to growth opportunities for 
entrepreneurs and their businesses. The Project 
Thrive Fund kicked off in mid-2021, so it is still early 
days in terms of its impact. We have a long learning 
journey ahead of us with this new offering and will 
speak to the lessons learnt next year.    

Secondly, the acceleration in the development 
and use of our online digital platform Lynx 
continues to be a key strategic focus area. Lynx 
is at the heart of our support framework as we 
build our ecosystem of entrepreneurs and small 
businesses. For Riversands I-Hub to remain relevant 
and impactful, continued investment into Lynx 
and our virtual infrastructure should futureproof 
Riversands I-Hub’s developmental activities and 
objectives. We will always have to work towards 
being more progressive and aspirational. In our 
opinion, these are the very principles that drive 
entrepreneurship and small business.  

Thirdly, it is exciting to note that the team has 
been able to achieve an important milestone, with  
Riversands I-Hub having attained accreditation 
with the Services Seta. This opens up new 
opportunities for the organisation - opportunities 
that are aligned to our purpose. With accreditation 
in place, the team has begun developing a skills 
development framework that will form part of our 
overall developmental model. 

Although the socio-economic impact of the 
COVID-19 pandemic is abundantly clear across 
the globe, we are not deterred and have made 
a conscious decision to continue building 
and learning even in the midst of a somewhat 
depressed economic climate. Our COVID-19 relief 
programmes Project Reignite and Lift Off ended in 
mid-2021. At its conclusion, our COVID-19 response 
facilitated additional rental subsidies for nearly 
90 businesses, employee subsidies to over 250 

employees with over 1000 online learning modules 
completed by entrepreneurs. We are convinced 
that the success of these initiatives is a result 
of the impressive efforts made by the small 
businesses within the Riversands I-Hub ecosystem. 
As always, the question is, “What more can we 
learn?” As the new strategic direction bears fruit, 
we hope to inspire engagement from and within 
the entire small business ecosystem. We believe 
this engagement will translate to growing the 
pool of talented SMEs, business advisors, service 
providers and partners.  We can only realise the 
true value and potential of Riversands I-Hub by 
strengthening the ecosystem through additional 
collaborations.

WHEN YOU KNOW BETTER, YOU DO BETTER

As alluded to previously,  feedback from our SME 
ecosystem will continue to play a pivotal role in 
our strategy formulation process. However, as we 
begin to venture on the new journey, the skills 
composition within the team and its network 
will also need to be adapted. As a result,  we 
are investing in rapidly upskilling the team and 
building a network of specialist skills that will 
broaden the depth and scope of our holistic 
SME support offering. This process also includes 
continously mapping and adjusting the required 
talent composition until we find the right fit. The 
importance of talent management is becoming 
increasingly apparent when we consider the size 
and diversity of our growing ecosystem. 

PARTNERING TOGETHER CREATES A 
FLOWING RIVER OF BUSINESS GROWTH AND 
SUSTAINABILITY
The success of Riversands I-Hub would not 
be possible without the board, both new and 
existing partners, our panel of coaches and 
service providers. In addition, at the centre of our 
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success story are our most important members 
of the Riversands I-Hub ecosystem, the SMEs that 
perform, catalyse economic activity and create 
employment. It is with this in mind that I highlight 
the following Riversands I-Hub ecosystem 
achievements for the year: 

• The team was able to extend the Hub’s 
support framework by bringing on board a 
new network of over 25 coaches, advisors and 
service providers from across the globe. The 
building of this network will be an ongoing 
process and the composition of the network 
will be continously assessed to ensure 
alignment to the needs within the Hub’s SME 
ecosystem. 

• Riversands I-Hub was able to raise a new 
fund which offers interest-free loans to 
performance-orientated small businesses. 
This is the Project Thrive Fund in partnership 
with the South African Future Trust. The focus 
of Project Thrive is to assist in the facilitation 
of growth amongst small businesses within 
the Hub’s growing ecosystem.  

• There were over 100 applications for premises 
over the course of this year, with 30 new 
businesses approved and onboarded to the 
campus. This resulted in us maintaining an 
average 90% occupancy for the facility . The 
vast majority of these businesses fit within 
the light manufacturing strategic leaning 
mentioned in last year’s annual report. There 
also seemed to be a rise in the number of 
businesses aligned to the FMCG industry 
applying for our on-campus premises. We 
believe this is due to the fact that our premises 
are ideal from a compliance perspective.   

• SMEs within our ecosystem recorded over  
R 800-million in revenue in 2021; this is a 17% 
increase in revenue when compared to a 
similar period last year. The salaries and wages 
paid declined to R76-million from R120 million 
last year, but we believe this could have been 
far worse. Both the SMEs’ commitment to their 
businesses and their employees, coupled 

with the Hub’s CoVID-19 response, played a 
significant role in mitigating a further decline 
in salaries and wages paid to SME employees. 

• More than 3700 jobs have been created since 
the project’s inception in 2015. Over 250 of 
these jobs were assisted in being retained 
through our Project Reignite (COVID-19 
response) between June 2020 and June 2021.

• The development of +150 modules hosted 
on our Lynx platform is an indication of our 
commitment to content generation that is 
self-directed and broadly accessible. This 
ties in with Riversands I-Hub’s Services 
Seta accreditation, which will go a long way 
towards assisting the Hub in its new quest. 
The facilitation of stimulating content and 
qualifications will heighten inclusive economic 
participation across different industries.   

• We also commend the progress being made 
within the greater Riversands Commercial 
Park from The Parks apartments to the 
Riversands Outlet Park industrial factories 
and the new Massmart Distribution Centre. 
These new developments enhance the 
Hub’s developmental objectives. Most 
importantly, they now offer the Diepsloot and 
Riverside communities numerous economic 
opportunities well into the future. 

Finally, I would like to express my sincere gratitude 
to all our stakeholders and partners for their 
investment in Riversands I-Hub’s vision and 
mission during the year. As 2022 begins, we look 
forward to adding depth to our collaborations 
with all our current and prospective stakeholders 
and partners. I would also want to thank the Board 
for its unwavering support and guidance. To the 
Hub team that I have the privilege to lead, thank 
you for your commitment in making Riversands 
I-Hub the best it can be. To our growing pool of 
SMEs that we work with, the Riversands I-Hub 
team continues to be inspired by your resilience 
and achievements. We look forward to continuing 
to add value in your entrepreneurial journey.

CUTTING THROUGH THE CHAOS: IN UNCERTAIN 
TIMES THE RESILIENT, PROACTIVE AND 
RESOURCEFUL ALWAYS SURVIVE

COVID-19 continued to be a recurring theme 
during the past financial year. However, as the SME 
Development team we had already geared up for 
the challenge. Utilising learnings from the previous 
period, we had additional tools at our disposal to 
provide the support required for our clients. The 
business owners and employees had to rapidly 
shift from a relief mindset to a growth mindset if 
they were to survive the onslaught of lockdowns, 
social unrest and a generally depressed business 
environment. In this context we conceptualised 
a number of programmes and initiatives to assist 
these businesses navigate this tumultuous time. 

We pride ourselves in following an entrepreneur-
centred developmental model, tailor-made to the 
needs and challenges picked up by the team of 

service co-ordinators, who are the relationship 
managers between the Hub and the SMEs. 

This model allows us to service a wide pool of 
entrepreneurs which extends over 27 industries 
and 130 businesses, also displaying a wide 
variation in size and sophistication. For example, 
we have graduates up to MBA level, experienced 
executives, senior managers coming from 
corporate, to individuals who have a matric with 
experience in their particular entrepreneurial field 
of interest. From a business perspective, we have 
a diverse set of early stage SMEs: some have been 
building traction for a year or two, while others are 
more rapid growth businesses that have recently 
begun generating up to R10- million per month 
and smaller businesses with a monthly turnover of 
close to R50 000 and strong prospects of further 
growth.

So it is important that as a business incubator 
we provide opportunities for SMEs to develop 
and grow their businesses at every stage of the 
entrepreneurial journey by providing a range of 
services and resources including management 
training, advisory, utility spaces and now finance. 

The pandemic continued to hit a number of 
businesses hard and as a result it became even 
more important to strengthen the Riversands I-Hub 
community. The initial programmes we ran were 
relief orientated, trying to help businesses survive. 
We increased our engagement, particularly from 
a service co-ordinator perspective. We migrated 
knowledge transfer content online to continue 
adding value during lockdowns. Masterclasses 
and workshops were also held online.  

The Hub team became conscious of the fact that 
COVID-19 is going to be around for a while. We 
accepted it and started planning accordingly. 

SME 
DEVELOPMENT 

Mzingaye Kahla (Head: SME Development)
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We quickly adjusted our mindset to a more 
growth focus vs a relief approach. This was done 
by introducing a programme we called Lift Off, 
introduced to assist businesses to accelerate 
sustainably and boost growth in the new world 
context of COVID-19. Project Lift Off focused 
on different areas of the businesses such as 
training, mentorship and financial management, 
encouraging a focus on viability within the 
recalibrated business models. 

Project Thrive is facilitating 
interest-free debt support up to  
R 300 000 and in the form of asset 
finance, purchase order finance or 
working capital.

Thereafter we introduced the Project Thrive Fund 
programme. Project Thrive is facilitating interest-
free debt support up to R 300 000 and in the form 
of asset finance, purchase order finance or working 
capital. We target performance-orientated SMEs 
that can fully optimise the loan for the purposes 
of business growth. The fund adds an important 
dimension to the Hub’s model by complementing 
its existing services and resources. 

In accordance with our new strategy, we have 
designed several structured programmes this year 
with a focus on agriculture, technology, tooling 
and machining. As we continue to carry out our 
SME development programming, it is becoming 
clear that an online digital platform that facilitates 
access and convenience for the SMEs is critical. 
Our Lynx platform is not only important from an 
impact measurement or programme management 
perspective, but also in encouraging entrepreneurs 
to fully leverage the benefits associated with 
adopting online learning. Our journey with Lynx 
development is ongoing. Although entrepreneurs 
tend to be resistant to online learning, it is likely to 
be the future, particularly when considering the 
flexibility associated with online learning.

We also offer generic advisory services through 
a growing network of business advisors. We have 
realised that a network of specialist advisory skills 
is critical and have begun re-evaluating the Hub 
ecosystem needs from an advisory perspective. 
Our approach is to identify and collaborate with 
quality specialists. This in no way suggests that 
there no room for generalists who look at the 
business holistically. However, as we build our SME 
ecosystem, we need to ensure that our advisory 
services match the diverse SME ecosystem we are 
building. This approach will also inherently improve 
the quality of our workshops, masterclasses and 
ecosystem of service providers.

As we venture into designing new strategic 
projects that seek to extend our reach and 
impact across the country, we intend to build an 
inclusive community of like-minded performance-
orientated entrepreneurs. This will become a 
community where entrepreneurs can feel they 
belong – a virtual and physical environment that 
is aspirational with people who understand and 
want to facilitate the necessary support for 
entrepreneurs and small businesses. We also 
intend to begin focusing on high growth potential 
businesses and will continue piloting programmes 
accordingly. Our interest in technology is based 
on the potential it has to revolutionise traditional 
industries and drive economic growth. This 
focus on technology and high growth potential 
businesses will require the establishment of an 
accelerator programme that will allow businesses 
that already have systems and processes in place 
to penetrate markets through financial support. 

We are looking forward to 2022 as we step into 
new territories from a developmental impact 
perspective. 

GROWTH ACADEMY
Beyond our distinct physical utility spaces and 
shared spaces at the Hub, a continued focus 
area remains the development of Riversands 
I-Hub’s Growth Academy as a key feature of 
our SME ecosystem development offering. The 
Growth Academy comprises a variety of short 
online courses on business topics, a collection of 
multimedia resources and webinars, masterclasses 
and mini workshops. The Growth Academy also 
integrates our virtual infrastructure and will form 

the foundation behind our capability to scale 
our customised support across South Africa. 
Our growing network of service providers will 
complement the Growth Academy by assisting 
SMEs and their employees translate Growth 
Academy content into practical action within 
their own businesses. 

Our focus on continuous learning as a core pillar 
of our programming has led to the development 
of a knowledge transfer offering, with a target 
of over 150 online modules. It allows SMEs and 
employees to upskill themselves in a manner that 
speaks to the flexibility that is required when 
running a business. We want business owners and 
their employees to engage with what is relevant 
to them and their particular business. This will 
also accelerate the learning process and lead to 
insights that will drive growth within the business. 
Early feedback on the Growth Academy from 
users has been positive with both the content 
and the platform being described as insightful, 
convenient and accessible. Business owners have 
indicated they would recommend the short online 
courses to other SMEs (and why don’t we make 
them mandatory?), and that the programmes have 
helped them to prioritise and get back on track 
when navigating this uncertain journey.

ECOSYSTEM AFFILIATIONS
Riversands I-Hub continues to seek both 
international and national best practices and 
standards as a means to remain in touch with new 
trends and what success for small businesses 
and entrepreneurship looks like. Therefore, we 
continue to grow our relationships with local 
and international organisations that promote 
best practice within the small business and 
entrepreneurial landscape. 

ECOSYSTEM 

Ecosystem is a newly formed division 
within Riversands I-Hub. The intention 
of the division is to develop activities, 
services and resources that will better 
align all the actors working with Riversands 
I-Hub as well as the SMEs. The goal is to 
make the concept of ecosystem a unique 
and distinct offering for the SMEs. 

Juliet Mattheus (Head: Ecosystem)
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As a result, this year the Hub’s senior management 
completed the INBIA (International Business 
Innovation Association) Entrepreneurship Center 
Certificate. 

In addition, this year Riversands I-Hub attained 
accreditation from the Services Seta. This will 
assist the Hub in its ambition to broaden both 
content and learning outcomes within the Growth 
Academy. The Hub has already begun engaging 
with a number of other SETAs to further the 
scope of the Growth Academy content into 
other industries. The accreditation with SETAs 
is the cornerstone of Riversands I-Hub’s new 
skills development model that is currently under 
development. 

Our relationship with ANDE SA (Aspen Network of 
Developmental Entrepreneurs) continues and we 
have turned to this network for broader insight 
into the small business and entrepreneurship 
landscape.

SERVICE PROVIDERS
Our network of service providers has grown this 
year. We currently have over 25 service providers 
from across the globe who are working with 
us to provide value to our SME ecosystem. The 
importance of a quality network of service 
providers cannot be underestimated. Therefore, we 
are continuously assessing the skills composition 
of our current service providers and introducing 
new initiatives that will allow us to attract new 
service providers that fit our SME ecosystem. One 
of these new initiatives is the facilitation of office 
and work space to key service providers. This is to 
ensure a mutually beneficial relationship between 
the Hub and the service providers.

AMBASSADOR AND ALUMNI NETWORK
A new focus area this year was the development 
of our Ambassador and Alumni SME network. This 
is a network of SMEs that are either still within 
the programme or have exited. The key feature of 
Ambassador and Alumni SMEs is their outstanding 
entrepreneurial attributes. 

We believe that bringing limelight to these SMEs 
will inspire other SMEs within our ecosystem 
and beyond. The 2021 Nedbank-Riversands Small 
Business Excellence Awards is an Ambassador and 
Alumni Network initiative.   

Although there is still much work 
to be done in creating a leading 
entrepreneurial community – 
our future plans are for growth, 
performance and inclusivity.

  

WHERE WE ARE HEADING
As the Hub undertakes a new strategy, the growth 
in the number of performance-driven SMEs that 
the Hub works with and reaches across the country 
is a key consideration and virtual infrastructure will 
play an important role within the strategy. Tied in 
will be the Hub’s ability to build its network of SMEs 
that interact virtually with Hub content, services 
and resources. The ecosystem division also seeks 
to implement a communication strategy that will 
resonate with all ecosystem actors.   

Although there is still much work to be done in 
creating a leading entrepreneurial community – 
our future plans are for growth, performance and 
inclusivity.

HUB’S FACILITY OVERVIEW
As custodians of the Riversands I-Hub campus 
that serves more than 150 small businesses 
and encompasses more than 40000 square 
metres, the Facilities department is dedicated 
to providing reliable, timely and cost-effective 
services to the community. The unprecedented 
challenges brought on by the COVID-19 
pandemic have necessitated the department 
to quickly manoeuvre and reprioritise to ensure 
that critical services continue to be provided 
without interruption. I am proud to say that the 
Facilities staff continues to meet the challenge 
of providing exceptional services and facilities 
under extraordinary and often highly demanding 
circumstances. 

The 2020 and 2021 years have been particularly 
challenging for us, as they have been for people all 
over the world. We recognised that our standard 
procedures that we had grown accustomed to, 

would have to change. Rather than resist them, we 
collectively took the very difficult step to change 
our perspective and establish new ways of thinking. 
In the process of many changes, we were able to 
take significant actions to reduce spending, keep 
our team members and their families safe, support 
the local community, implement COVID-19 safety 
initiatives and make changes to our environment 
that better prepare us for the future.

During the first half 2021, we reached a number of 
significant milestones as maintenance projects 
that were deferred in 2020 due to the hard 
lockdowns continued in 2021. In accordance with 
our developmental agenda, we pushed forward on 
the construction of six new SME service provider 
offices in our administration block, which is now 
home to professional members of our ecosystem 
partners. In addition, we have completed almost 
R500 000 worth of deferred maintenance projects 
which included the repainting of the campus 
buildings of approximately 10 000 square metres, 
additional improvements and upgrades to the 
communal cloakrooms which serve more than 700 
on-campus residents daily and over 2 500 service 
and maintenance requests. 

Our community support initiatives included 
providing premises to several feeding schemes 
during the pandemic. The Jobs Fund COVID-19 
relief programme aptly labelled Project Reignite 
assisted approximately 90 small businesses and 
retained around 250 jobs as a result of which, an 
overall occupancy level of 90% was maintained. 

Despite the pandemic, 2020/21 was a year of 
significant accomplishments. Looking to the 
future, we need to rethink how we fully utilise 
and leverage our conferencing facilities; future 
projects will include converting a portion of the 
conferencing venue to quality office space for 
ecosystem partners with the intention of growing 

FACILITIES AND 
FINANCE

Mahomed Bashir (Head: Finance & Facilities)
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our offering of value-adding services to on-and 
off-campus entrepreneurs. 

Although this report is a summary of some 
of the incredible work the Facilities team has 
accomplished, it underscores our continued 
commitment to building a resilient and sustainable 
ecosystem. 

HUB’S FINANCE OVERVIEW
In response to the pandemic, our priorities as 
an organisation have been to recalibrate our 
operations to ensure the long term sustainability 
of our developmental activities. While many 
difficult decisions had to be made at the onset of 
the pandemic, we maintained our focus and have 
emerged more streamlined and flexible. 

The conferencing activities continued to be 
negatively affected by the pandemic, resulting in 
a 7% decline in total Hub revenue this year. 

However, we believe there is still room for 
conferencing at the Hub and anticipate eventing 
activities to begin recovering in 2022. Rental 
recoveries remained unchanged and the general 
outlook for 2022 remains positive. This stability in 
recoveries can in part be attributed to the Hub’s 
12-month COVID-19 response - Project Reignite. 
Revenue from private sector partners marginally 
increased this year. Early indications show that 
this positive trend in private sector partner 
revenue will continue in 2022. This is based on 
the Hub’s new strategy and desire to collaborate 
more in the support of entrepreneurs and small 
businesses across South Africa. 

Expenditure for the year was in line with budgets. 
We also anticipate continued alignment between 
budget and expenditure in the coming year. We 
believe that our leaner more efficient operating 
model positions the Hub to maintain this balance.

The annual financial statements have been prepared in accordance with the International Financial 
Reporting Standard for Small and Medium-sized Entities and the requirements of the Companies Act of 
South Africa. The accounting policies have been applied consistently compared to the prior year.

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021 STATEMENT OF 
FINANCIAL POSITION AS AT 31 MARCH 2021

Figures in Rand 2021 2020

ASSETS

Non-Current Assets 2 303 047 2 711 887

Current Assets 7 402 413 2 424 991

Total Assets 9 705 460 5 136 878

EQUITY AND LIABILITIES

EQUITY

Capital reserves 4 839 492 4 839 492

Accumulated Surplus (Deficit) 1 307 757 (858 967)

6 147 249 3 980 525

LIABILITIES

Current Liabilities 3 558 211 1 156 353

Total Equity and Liabilities 9 705 460 5 136 878

STATEMENT OF COMPREHENSIVE INCOME

Figures in Rand 2021 2020

Revenue 22 387 087 24 008 664

Other income - 47 466

Operating expenses (20 316 632) ( 27 057 824)

Operating Surplus (Deficit) 2 070 455 (3 001 694)

Investment revenue 96 269 160 039

Surplus (Deficit) for the year 2 166 724 (2 841 655)
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LAST FINANCIAL YEAR 
(NOVEMBER 2020 – OCTOBER 2021)

SINCE INCEPTION 

72

+ 2500 

+ 370 

40 000 

+ 3700 

172

HOURS COACHING AND 
MENTORING SUPPORT

BUSINESSES INCUBATED 
SINCE INCEPTION

SQUARE METRE 
CAMPUS

JOBS CREATED 
SINCE INCEPTION 

OFFICES AND 
MINI FACTORIES

MONTHS IN OPERATION
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ONLINE MODULES 
COMPLETED 
BY SMES 

+ 4000 

PAID IN REMUNERATION 
TO STAFF 

SME TURNOVER 
BUSINESSES ON 

CAMPUS 

INDUSTRY SECTORS

+ R70  
MILLION 

+ 160 

+ 24 

+ R800 
MILLION 

ONLINE MODULES 
DEVELOPED 

PREMISES APPLICATIONSJOB PLACEMENTS OVER 
COVID THROUGH EMPLOYEE 

SUBSIDIES 

SME SUPPORT 
REQUESTS RECEIVED 

+ 150 

+ 250 

+ 300 

+ 100 



“Nothing is impossible if you create a plan and 
work the plan,” says Trudy Mkansi, Ambesha Africa.

Ambesha Africa’s story started in September 
2016 with the company’s director Trudy Mkansi 
designing and manufacturing furniture. Fast 
forward to today, when the company employs 12 
people and is well known for manufacturing high-
quality local custom outdoor patio furniture and 
covers. 

The company’s success is hinged on its uniqueness. 
Mkansi explains, “We manufacture our own wicker 
material known as synthetic cane, which is highly 
customisable, low on maintenance, affordable 
and mold-resistant. We are a great alternative to 
other furniture companies because we customise, 
design, and offer aftercare services. You can still 
come back to us a few years down the line to have 
your furniture refurbished!” 

The last year was not easy for most companies 
because of the various COVID-19 pandemic 
lockdown regulations. However, Ambesha Africa 
weathered the storm by shifting its focus from 
manufacturing new furniture to repairing outdoor 

furniture to save money for its clients. Despite 
the COVID-related slump experienced by most 
companies and to Mkansi’s delight, Ambesha 
Africa clients kept purchasing new furniture from 
the company. 

Going forward, Mkansi hopes to grow the repairs 
and maintenance side of Ambesha Africa even 
further. In the past, Ambesha Africa could not 
accommodate the amount of repair work coming 
in due to financial constraints. She approached 
the company’s investors for the collateral to 
expand and hire new staff and they found the 
idea of expansion attractive.

Ambesha Africa retains several advantages by 
providing a niche among local retailers of much-
needed services. Also, because the company is 
local, it doesn’t have to deal with import costs. In 
addition, the company keeps excellent financial 
records, giving Ambesha Africa leverage when 
talking to investors.

Ambesha Africa’s recipe for success is a 
combination of a unique locally manufactured 
product that the market appreciates coupled with 
passion, love for people and planning. According 
to Mkansi, “The things that make us successful 
are our passion about our work, our clients and 
employees understanding and complementing 
the Ambesha Africa vision, that I always have a 
plan, and great communication. The team knows 
what they are working towards.”

Running a business is not easy. Ambesha 
Africa’s director Mkansi advises young people, 
“If you believe in yourself, you can overcome the 
challenges”.

www.ambeshaafrica.co.za

AMBESHA AFRICA 

Trudy Mkansi

Established in 2014, Zozi Global Logistics and 
Projects specialises in providing transport 
solutions to quarries and civil construction 
industries. Zozi Global Logistics and Projects 
delivers innovative transport solutions and 
advanced fleet management capabilities with 
sustainable results to a diverse client base.  

Director Vuyo Zozi says, “We service developers, 
the construction industry and any business that 
works with building materials, rubble removal and 
construction site clearing.” Zozi Global Logistics 
and Projects employs nine permanent staff and 
between five and seven casual staff.

Due to cutbacks made on business spending 
during the COVID-19 pandemic, Zozi Global 
Logistics accelerated and upped its sales game. 
The company now offers incentives to existing 
clients and employees and collaborates with 
other businesses within the sector. 

Zozi credits the marketing strategy as the 
main reason for gaining new clients during the 
pandemic. By focusing on marketing, Zozi Global 
Logistics has a better goal outline and vision 
regarding the value of the company’s services. 
The marketing strategy has a good return on 
investment because the company now better 
understands its clients’ needs. 

The company reviewed its plans and goals in 
the past year and trained, built a stronger team 
and worked hard to serve existing clients. A 
positive outlook and business confidence and 
support have been a great help to get through 
the changes. In addition, the current industrial 
and market environment challenged and inspired 
the founder and employees to grow in personal 
development and services. 

A key ingredient to Zozi Global Logistics’ success 
is maintaining a solid reputation, going the extra 
mile for clients, and selling the right product at an 
affordable price. Zozi says, “The customer is key 
– without the customers, there is no Zozi Global 
Logistics and Projects, so we must always respect 
our clients” 

Moving forward, Zozi Global Logistics and Projects 
will acquire more equipment and trucks, as well as 
diversify into making roads. 

www.zozilogistics.co.za

ZOZI GLOBAL LOGISTICS AND PROJECTS  

Vuyo Zozi
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The 100% black-owned Encircle Media is a full-
service digital communications agency with five 
full-time staff. Founded in 2014, Encircle Media 
offers marketing and advertising, public relations 
and branding for companies across various media 
platforms.  In the last financial year, Encircle Media 
contracted over a 100 freelancers and agencies.

Encircle Media offers digital amplification through 
content creation, SEO and adword strategies  
as well as the social media advertising services 
integral to the growth of many businesses. 
Encircle Media digitally strengthens successful 
content to boost the content reach to the client’s 
desired target market and a wider audience. 
Digital amplification with strategically placed 
television adverts on social media platforms such 
as YouTube and TikTok guarantees a reach into the 
client’s target market. Amplification through social 
media is the only and best way to drive traffic to a 
client’s website or television show.

According to director and founder Lester Din, 
the agency shifted from activations, production, 
and promotions to miniseries and reality show 
promotions. From the beginning, Encircle Media 
counted DSTV, MNET and SuperSport among their 
clients.  

COVID-19 confined people in their homes during 
lockdown and they watched more television. 
Spending power dropped. Therefore, Encircle 
Media took time to lay the foundations and make 
people aware of the content – or ‘business as 
usual with a twist’. Encircle Media’s successful 
adaptation to the circumstances is due to great 
communication and teamwork.

Din attributes Encircle Media’s success to 
the willingness to change and meet clients’ 
expectations. In reference business director 
Bontle Phiri, Din says, “We are fortunate because 
changing to meet the clients’ expectations 
improves the company. We have a mindset of 
getting the job done, no matter what.”

In the past year, Encircle Media celebrated their 
offices moving to Riversands I-Hub and looks 
forward to returning there full-time as restrictions 
are lifted. Moving forward, Din plans to welcome 
two or three new people to the team. Furthermore, 
Din wants to formalise the contracts with micro-
influencers to encourage them to grow and create 
employment.

Encircle Media always relies on word-of-mouth 
to grow and will continue to flourish thanks to its 
dedication to customer service.

www.encirclemedia.co.za

ENCIRCLE MEDIA

Lester Din

Crime and criminals have nowhere to hide with 
Lekgopo Leso Security Services on the job. This 
security company was founded in 2014 and 
offers VIP services, event security and guarding 
of properties including construction sites, 
warehouses and schools. The company now 
employs 300 people, of whom 120 are permanent 
employees and the balance on contract. A quarter 
of the workforce is female. 

COVID-19 was a blessing to most security 
companies, says director of security services 
Lekgaka Frans Chepape. Clients were off-site and 
the properties were unprotected due to lockdown 
restrictions. As a result, the company experienced 
a 30% growth in the past financial year and has 
ongoing referrals from current clients. 

Proximity to the client community and employees 
of Lekgopo Leso Security Services offices at 
Riversands I-Hub contributes to much of the 
company’s success. Chepape says, “People can 
locate us easily because the offices are close 
to our community and therefore convenient. In 

addition, almost 99% of the employees are from 
Diepsloot and we pick up and drop them off at job 
sites.” 

Chepape is a strong believer that charity begins at 
home. So, in 2018, Chepape purchased two houses 
and built rooms on one of the properties with the 
business’s profits to provide free housing for 15 
loyal employees who have been with the company 
since its inception. The company’s operations 
manager Malebusa Nyaile says contributors to 
the company’s growth are Chepape’s dedication 
to working hard, good marketing skills with clients 
and close relationships cultivated with employees.

Lekgopo Leso Security Services sponsors 
community members and organisations.  In 2019, 
the company sponsored Thembi Mabele’s studies 
at Unisa towards a teaching qualification. Chepape 
says, “We paid for one year. She is a neighbour in 
Diepsloot and she passed well. We also sponsor 
netball and soccer at Riversands I-Hub. We provide 
sponsorship because as we grow, we want the 
people around us to grow too.”

Future plans include opening another security 
company outside Gauteng and then broadening 
Lekgopo Leso Security Services’ interests in the 
property market. 

www.lekgoposs.co.za

LEKGOPO LESO SECURITY SERVICES 

Frans Lekgopoleso
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For a fortunate few, the 2020 pandemic was not all 
doom and gloom.  NextGen Molecular Supplies was 
one of those privileged companies. The company 
was registered in 2017 and started operating on 1 
February 2020, a few months after the pandemic 
started. The company is uniquely positioned as 
one of only a few fully black-owned companies 
operating in a unique industry – lab testing – and 
that industry is uniquely relevant to COVID-19. 

Director and founder Dr Gerald Kimbi says, “Lab 
testing was the natural path of the business. We 
did not have to venture out somewhere else. We 
had products that are used to diagnose COVID-19. 
Without COVID-19, we would turn over only R25- to 
R35-million in a good year.” Due to the coronavirus, 
the company’s turnover was R100-million in 2020.

NextGen Molecular Supplies has two directors and 
three employees. Director Dr Kimbi has been in 
molecular biology research for the last 20 years. 
He spent a year as an application specialist with 
Applied Biosystems and later 12 years as a sales 
manager with Anatech Instruments. His passion is 

for new molecular biology diagnostic and research 
products that enable ease of use and therefore 
easy adoption by researchers and laboratories. 

NextGen Molecular Supplies provides molecular 
biology reagents to the research and diagnostic 
industry. Some of its clients include Pathcare, 
Lancet, Ampath, universities and ARC. NextGen 
Molecular Supplies was voted the best-performing 
company at the 2021 Nedbank and Riversands 
Small-Business Excellence Awards. 

In the past year, the biggest milestone for 
NextGen Molecular Supplies was moving into 
the new facility at Riversands I-Hub, where it 
anticipates growing with two full-time and two 
part-time employees. NextGen Molecular Supplies 
has also recently completed the construction 
of their demo laboratory which will be used for 
customer demonstration purposes. For the future 
Nextgen Molecular supplies, intends to become 
ISO certified, partner with additional suppliers and 
start a manufacturing facility. 

www.ngms.co.za

NEXTGEN MOLECULAR SUPPLIES 

Dr Gerald Kimbi

White flakes, mustard and cream flowers as well 
as cherries dressed in rose petals are what you 
find when you land on the sparkling social media 
pages of Food by Kirti and you can almost taste 
her cakes and pies when you do. 

In 2010, Kirti Kamal founded Food by Kirti, a catering 
company supplying weddings, events and parties. 
The company has two part-time employees and 
two directors and is certainly going places. Food 
by Kirti’s reviews on social media and word-
of-mouth reflects the company’s phenomenal 
success. 

Kamal says that they are very happy to sustain 
the business with a new business model. Due 
to COVID-19 lockdown restrictions, Food by Kirti 
scaled down on event catering and pivoted to 
supplying a retail store. Aandal Foods’ clients 
keep returning for the Food by Kirti range of 
eight different products including savoury frozen 
pies, fresh product doughnuts, cream puffs, naan 
bread, cakes and biscuits. Kamal says, “Our clients 
wanted to taste our product without buying large 
quantities, so we kept our product artisanal and 

maintained the quality in smaller, easily accessible 
quantities.”

Another success ingredient of Food by Kirti is 
partnering with people and companies with 
shared goals, beliefs and values. Food by Kirti’s 
business partner Dasen Sarugaser has been in the 
industry for a long time and is also the executive 
chef at the Sandton Holiday Inn and chairman of 
the South African Chefs Association. Kamal says, 
“Sarugaser used his contacts and network to 
improve the business in so many ways.” 

Having the right premises is another contributor 
to its success. In November 2020, Food by Kirti 
moved from a tiny kitchen in Fourways to a bigger 
kitchen at Riversands I-Hub. A year later, Food by 
Kirti outgrew this space and is now moving to Herb 
Café in Midrand. The company will take over the 
café and function facilities and will also add a 
doggie café and picnics on the lawn.

The growth strategy of Food by Kirti is supported 
by Kamal’s great products, favourable reviews, 
partnerships and connections. Kamal says 
uncompromising quality, transparency, integrity, 
staff and most importantly the clients, contribute 
to Food by Kirti’s success. 

@foodbykirti  

FOOD BY KIRTI 

Kirti Kamal
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CONQUERING NEW HORIZONS TOGETHER 
Riversands I-Hub and Nedbank Small 
Business Excellence Awards 
Riversands I-Hub recently celebrated businesses 
within its ecosystem that had performed 
exceptionally well during the year, at its annual 
Nedbank- Riversands Small Business Excellence 
Awards. In attendance were nominees selected 
from the +150 businesses within the Hub’s 
ecosystem, the Hub’s pool of service providers 
and a range of corporate partners that form part 
of the Riversands ecosystem.  

Riversands I-Hub CEO Tafadzwa Madavo 
highlighted the fact that these awards created 
a unique opportunity to showcase the amazing 
work and the behind the scenes performance 
carried out by the Hub’s businesses. “It is 
important to not simply celebrate the success 
but - most importantly-celebrate the work behind 
the success,” said Madavo. 

The awards were hosted by Nedbank in 
partnership with Riversands I-Hub. Nedbank has 
been instrumental in making the awards possible. 
Nedbank has also contributed towards SME 
development activities at the Riversands I-Hub 
since its inception. Nedbank Snr Manager Strategy 
Specialist Enterprise Development, Nirmala Reddy 
believes in celebrating the entrepreneurs and 
their accomplishments, especially in the last 
two tumultuous years. “It is not easy and there 
have been many pain points. Organisations such 
as Riversands I-Hub are important in terms of 
enterprise development and offer resources that 
nurture businesses in becoming more sustainable 
and bankable,” said Reddy.

The award categories focused on revenue 
growth, job creation and local community 
business performance. “The nominees showcased 
entrepreneurial attributes that epitomise the 

entrepreneurial dedication and the performance-
orientated culture that we believe is critical in 
catalysing real economic growth and inclusivity in 
South Africa,” said Madavo.

Trailblazing entrepreneur and public speaker, 
Miles Kubheka founder of the renowned Vuyo’s 
brand, shared his entrepreneurial journey at 
the Small Business Excellence Awards. His 
address had many salient points – one of 
which was “The role of systematic thinking 
when growing your business.”
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PARTNERS

MEMBERSHIPS AND ACCREDITATION
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ADDRESS 
8 INCUBATION DRIVE, RIVERSIDE VIEW EXT 15,

FOURWAYS, MIDRAND, 2021
PHONE NUMBER: +27 11 012 4600

EMAIL: INFO@RIVERSANDSIHUB.CO.ZA

RIVERSANDS I-HUB

RIVERSANDS_I_HUB

RIVERSANDS I-HUB

RIVERSANDS I-HUB

www.facebook.com/riversandshub
https://www.instagram.com/riversands_i_hub/
www.linkedin.com/company/riversands-incubation-hub
www.youtube.com/channel/UCiV1hBEtVxkY30mhdl-YAvA

